Hamburg Port Authority

Port of Hamburg
Future Port Development

PIANC- AGA
Berlin -18. May 2011

I

Stefanie Kullmann



Port of Hamburg

I
P &

Hamur rt A hcrit

o B ENEED

;;-gg;u .@

N,

oA S

Stefanie Kullmann




£
Port of Hamburg - Container Handling m. TEU I'FA\#'.!;
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Expansion of handling capacities and
optimisation of existing Systems I'FA
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Hamburg Port Authority

1. Creation of new handling capacities by restructuring of existing port areas
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2. Optimisation of existing systems and adjustment of the traffic infrastructure
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3. Expansion of usages
into port extension areas
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Restructuring of existing port areas I_P 2
- Current and future projects- A\'.‘/

Hamburg Port Authority
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Existing facilities

Expansion and
restructuring

Potential
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Optimisation of existing systems/terminals I_P‘ i
- Container Terminal Burchardkai - e O
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‘ Current Situation

Container
freight station

CFS

Rail Terminal

Yard

Waltershofer Hafen

151m
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- Capacity 2.6 m TEU
.

\Z Rail Terminal
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Storage area with gantry cranes
29 Blocks

Waltershofer Hafen




Hamburg Port Authority

CT Eurogate — Western Extension

new handling area: 40 ha

« additional 2.0 m TEU handling
capacity (a total of 6 m TEU)

Central Terminal Steinwerder

» Market Consultation Process
« 1800 m new quay wall

» 125 ha of new handling area
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Space efficiency
Protection of resources

Relevance of the
cityscape

concepts

Innovation

Attraction to the public

Hamburg Port Authority

market/ customers

12 concepts

e.g. Terminal operators
Investors
Shipping companies
Industrial enterprises
Building companies

Financing models
Profitability

Sustainability
CO,-balance

Stefanie Kullmann 9




I P i
Results of our market consultation process CTS are A\'.!/

Hamburg Port Authority

Innovative, attractive to the public and environmentally friendly

Stefanie Kullmann




1N
i
M Hamburg Port Authority

Hamburg Port Authority

Partl es | nVO|Ved : Harbour Master’s Office

Lotsenbriiderschaft Elbe
Hafenlotsenbriderschaft

Terminals

— tug assistance
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Line runner

Quelle: Dakosy

Disturbance of the scheduling of ship calls

. delay of upcomer (delay at previous
port, tidal restrictions, technical problems,

weather conditions, ...) Working Group with all parties to
« delay of dispatching enhance the flow of information

. =
= planned berth not available
(lack of cargo, tidal restrictions, ....)
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Hamburg Port Authority

AZ52

HQS: Linienverlauf noch in Planung!
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Dy /namic Traffic Information Disp!
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Traffic Management System

& Comprehensive registration of
traffic flows

CTH

4 Dynamic information displays
to minimize problems in the
road network

Concept

& Graphic display of overall
situation

& Message boards at strategic
points
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Hamburg Port ﬂnuthoruty
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® Texttafeln
® Grafiktafeln
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Hamburg Port Authority

Port-Road-Management Center (PRMC)
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Hamburg Port Authority
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Anlagen der Hafenbahn
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