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Agenda AGA ‘18

May 5, 2018

Riv Plaza Hotel
Panama City - Panama
Room Barcelona 1 & 2

1. Welcome by Mr Caude and approvail of the agenda
2. Welcome by ACP
3. Approval of the minutes of the AGA'17 of June 19, 2017
4. Report of activities by the President and Secretary-General
4.1. Report by the President
4.2. Report by the Secretary-General
5. Finances
5.1. Report by the Chairman of FinCom and approval of the balance
and income statement 2017
5.2. Audit report
5.3. Discharge of the Council and FinCom members
5.4. Budget 2018
5.5. Business Plan 2019-2021
6. Matters of approval
6.1. Appointment of a new Vice-President
6.2. Honorary Membership
6.3. Resolution '18
Coffee break
7. Marketing & Strategic Plan 2019-2023
8. International Activities
8.1 34" PIANC World Congress - Panama
8.2 New Mediterranean Days 2018
8.3. ICOPMAS 2018 & COPEDEC X
8.4. AGA 2019 — Kobe - Japan
8.5. PIANC-SMART Rivers 2019 - Lyon, France - signing of the agreement
8.6. AGA 2020 - Bristol, UK - signing of the agreement
8.7. Schedule future meetings
8.8. Candidacies organising future events
Lunch break

9. Overview of the 2017-2018 activities of the Technical Commissions by the Chairpersons
10. Handing over PIANC-DPWA & Presentation

Coffee Break

11. Mr Rodolfo R. Sobong'e on ‘Evolution of world trade and supply chain management'
12. Panel Discussion: The state and perspectives of waterborne transport infrastructure
worldwide

13. Any other business
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PANAMA 2018

The venue for new engineering-trends
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Week at a Glance

SUNDAY, MAY 6

7:00 am - 5:30 pm  Congress Registration, 2™ Floor Foyer

8:00am - 3:00 pm  AGA’s Technical Visit: Cocoli Locks

8:30 am - 5:00 pm  Short Course: Working with Nature in the Americas, Room: TBD

8:30 am - 12:30 pm  Short Course: Waterfront Facilities Inspection & Assessment, Room: TBD

8:30 am - 5:00 pm  Short Course: Marinas Design, Room: TBD

5:00 pm - 6:00 pm  Young Professional/VIP Reception (invitation only), The Syxth, 6" floor

6:00 pm - 8:00 pm  Conference Welcome Reception & Official Conference Start, The Syxth, 6" floor

MONDAY, MAY 7

7:00 am - 5:30 pm  Congress Registration, 2" Floor Foyer

7:30am - 8:30am  Morning Coffee, Panama 1 and 2™ Floor Foyer

8:30 am - 10:00 am  Opening Plenary, Panama 2, 3 & 4

10:00 am - 10:30 am Break in Exhibit Hall, Panama 1 and 2" Floor Foyer

10:30 am - 12:00 pm Concurrent Technical Sessions, Panama 2, 3 & 4, Mallorca, Berlin 1 and Berlin 2
12:00 pm - 1:30 pm  Lunch, Barcelona 1,2,3,4 & 5

1:30 pm - 3:00 pm  Concurrent Technical Sessions, Panama 2, 3 & 4, Mallorca, Berlin 1 and Berlin 2
3:00 pm - 3:30 pm  Break in Exhibit Hall, Panama 1 and 2™ Floor Foyer

3:30 pm - 5:00 pm  Concurrent Technical Sessions, Panama 2, 3 & 4, Mallorca, Berlin 1 and Berlin 2
5:15pm - 6:30 pm  Recreational & Tourism Marinas Forum, Mallorca

5:30 pm - 8:30 pm  Serious Game "Ports of the future" (invitation only), Barcelona

TUESDAY, MAY 8

7:00 am - 5:30 pm  Congress Registration, 2™ Floor Foyer

7:30am - 8:30 am  Morning Coffee, Panama 1 and 2™ Floor Foyer

8:30 am - 10:00 am  Concurrent Technical Sessions, Panama 2, 3 & 4, Mallorca, Berlin 1 and Berlin 2

10:00 am - 10:30 am Break in Exhibit Hall, Panama 1 and 2™ Floor Foyer

10:30 am - 12:00 pm Concurrent Technical Sessions, Panama 2, 3 & 4, Mallorca, Berlin 1 and Berlin 2

12:00 pm - 1:30 pm  Lunch, Barcelona 1,2, 3,4 & 5

1:30 pm - 3:00 pm  Concurrent Technical Sessions, Panama 2, 3 & 4, Mallorca, Berlin 1 and Berlin 2

3:00 pm - 3:30 pm  Break in Exhibit Hall, Panama 1 and 2™ Floor Foyer

3:30 pm - 5:00 pm  Concurrent Technical Sessions, Panama 2, 3 & 4, Mallorca, Berlin 1 and Berlin 2

5:00 pm - 7:00 pm 1% PIANC America Regional Forum: Technological Advances and the Future of Navigation
in America, Panama 2

7:30 pm - 10:00 pm  Young Professional Networking Event (invitation only), La Rana Dorada, Casco Antiguo



WEDNESDAY, MAY 9

7:00 am - 5:30 pm  Congress Registration, 2 Floor Foyer

7:30am - 8:30am  Morning Coffee, Panama 1 and 2" Floor Foyer

8:30 am - 10:00 am  Concurrent Technical Sessions, Panama 2, 3 & 4, Mallorca, Berlin 1 and Berlin 2
10:00 am - 10:30 am Break in Exhibit Hall, Panama 1 and 2nd Floor Foyer

10:30 am - 12:00 pm Concurrent Technical Sessions, Panama 2, 3 & 4, Mallorca, Berlin 1 and Berlin 2
12:00 pm - 1:30 pm Lunch, Barcelona 1,2,3,4 &5

1:30 pm - 3:00 pm  Concurrent Technical Sessions, Panama 2, 3 & 4, Mallorca, Berlin 1 and Berlin 2
3:00 pm - 3:30 pm  Break in Exhibit Hall, Panama 1 and 2™ Floor Foyer

3:30 pm - 5:00 pm  Concurrent Technical Sessions, Panama 2, 3 & 4, Mallorca, Berlin 1 and Berlin 2
6:00 pm - 10:30 pm  Congress Banquet, Barcelona 1,2, 3,4 & 5

THURSDAY, MAY 10

7:00 am - 5:30 pm  Congress Registration, 2 Floor Foyer

7:30 am - 8:30 am  Morning Coffee, Panama 1 and 2™ Floor Foyer

8:30 am - 10:00 am Concurrent Technical Sessions, Panama 2, 3 & 4, Mallorca, Berlin 1 and Berlin 2
10:00 am - 10:30 am Break in Exhibit Hall, Panama 1 and 2" Floor Foyer

10:30 am - 12:00 pm Concurrent Technical Sessions, Panama 2, 3 & 4, Mallorca, Berlin 1 and Berlin 2
12:00 pm - 2:00 pm Closing Plenary and Luncheon, Barcelona 1,2, 3,4 &5

4:00 pm - 8:00 pm  Technical Tour 1 - The Miraflores Visitor Center and Cocktail

Buses will begin to boarding at 3:15 p.m. and depart promptly at 3:30 to The Miraflores Visitor

Center to Visit the Museum and for the Cocktail.

FRIDAY, MAY 11

8:30 am - 4:00 pm  Technical Tour 2 - Barro Colorado Smithsonian Tropical Research Institute
Buses will begin to boarding at 7:15 a.m. and depart promptly at 7:30 a.m. to the Barro
Colorado Smithsonian Tropical Research Institute on the Panama Canal waters.

8:30 am - 4:00 pm  Technical Tour 3 - Atlantic Technical Tour

Buses will begin to boarding at 5:45 a.m., depart promptly at 6:00 to the Train Station in order

fo cross parallel to the Canal, and get to the Caribbean Side to Visit the Locks.
8:30 am - 4:00 pm  Technical Tour 4 - Pacific Technical Tour

Buses will begin to boarding at 7:45 a.m. and depart promptly at 8:00 to the Partial Transit
through Miraflores and Pedro Miguel Locks, observation of canal dredging works, and visit to

Amador Marina.
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